
 
 
 

Rio Grande do Sul Airport Investment Plan  

Stakeholders  

 Secretaria de Infra-estrutura E Logistica, Departamento Aeroportuário, Rio Grande do Sul, Brazil 

Key Services  

- Project Development 

- Airport Planning  

- Financial and Economical 

Assessments 

- Financing Assistance 

Project Highlights 

The team assisted the Department of Airports of Rio Grande do Sul to (1) 

identify key issues in airport development, (2) obtain project financing, and 

(3) consider multimodal investments.  

Description 

KED Group was contracted to provide technical and financial advisory services for launching the airport 

development program (PROAR) in the state of Rio Grande do Sul, Brazil. As part of this project, we worked 

with representatives from the Department of Aviation of Rio Grande do Sul (DAP) to provide project 

development assistance for PROAR.  

The KED Team traveled in mid May to conduct a series of airport site visits, gather information, discuss 

priority issues and to develop a strategy that successfully  resulted in a $650,000 grant for the state 

government from the U.S. Trade and Development Agency. This grant will provide the funding necessary 

to  conduct a study that will respond to priority goals of the DAP and Secretary of Infrastructure and 

Logistics Daniel de Morales Andrade.  

As part of this assignment, we assisted the 

DAP and the Infrastructure and Logistics 

Department to assess priority developments 

within the regional context, considering the 

need to develop multimodal hubs, a "spoke 

and wheel" airport structure and to foster 

private investment.  
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